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AOC ACCOUNTABLE MANAGER SEMINAR

BACKGROUND

EU requirements for AOCs stipulate that the operator “shall establish, implement and maintain [a]
system that includes maintaining personnel training and competent to perform their tasks”. The
obligations placed on the Accountable Manager (AM) bear significant weight and thus the AM should
be fully familiar with the requirements of his/her role.

COURSE CONTENT
e Regulatory structure and overview including basis of Basic Regulation (EU) 2018/1139 and
related Implementing Rules including those for Aircrew, Maintenance, Occurrence Reporting
etc.
Licensing requirements of Regulation (EC) No 1008/2008 and related regulations
Overview of Regulation (EU) 965/2012
EASA/EU rulemaking process and forthcoming regulatory changes
Outline of Management System requirements (ORO.GEN - including but not limited to ORO.
GEN.200)
Management System procedures
AQOC training programmes
AOC communications and leadership
The Compliance Monitoring System and the Safety Management System
The SMS and Compliance responsibilities of the AM
Managing the Management System for Compliance
Corporate Culture
AOC additional standards including IOSA

TARGET AUDIENCE

This course is intended for:
e Accountable Managers
e Prospective Accountable Managers
e Authority Inspectors

PREREQUISITES

A basic understanding of the aviation regulatory framework is advantageous, but not essential.
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OBJECTIVES OF THE COURSES

This one-day seminar is intended to give current and future AMs an overview of the requirements
placed on them within their roles. Upon completion of the seminar, delegates should have a clear
understanding of the obligations placed upon the Accountable Manager within an AOC.

DURATION
1-day commencing 09:00 and ending 17:00.

CONTACT DETAILS

Jeremy Baldwin — Course manager
jeremy.baldwin@eeuropean-aviation-consultants.com
+371 29686147

Feel free to contact European Aviation Consultants
info@european-aviation-consultants.com

Visit our website where additional service information and portfolios are contained
www.european-aviation-consultants.com
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